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9 June 1955

MEMORANDUM FOR: Colonel White

1. The attached propesal covers the addition of six
positions within the Geographic Area of ORR to implement a
new requirement for the undertaking of ten Urban Area Studies
per year for the DD/P.

2. Personnel has approved the classification, and the
Budget Division indlcates that the increased cost can be
absorbed within the 1956 allowances of ORR.

3, No ceiling increase is regquired at the present time.

S‘L Signature is re commended.
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M FOR: mt! Director {(Swpport)

Tebls of Organization Changes in the Geogrephic Ares,
: " offics of Researeh snd Reports for Proposed ITmplementa«
tion of the Urban Ares Studies Program.

‘ ts to
1. Tt is pro by the Offise of Research mazupm
$ablish 1onal capabili within the Geogrephio Area of
Mﬁ‘&smmg&nwmmmﬂmw:a
“studliss. This prepowsl emtails the establishment of six new
2/0 poettions within the Gesgraphic Ares, (Ses Attachment 1)

propos alhmium&ymammtquw .
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of the I0/P Ares, This new workload will require 7500 man<hours per
M&W%M%memo:mh

analywis and report preparstioa, Present workiced cosmitment of the

and hy Divisions, Oeographic Aves precinds the
shuorption of this adll workload. The Management Staff has
mmm@nmm'mmmmuﬁmam

The Divestor of Persaanel has spproved the classification
tii%g' m?‘ grades of the six additional positions proposed. (See
Attackment II)

tha Budget Division does not bellsve any financisl require-
m%m?gawmmuzzmxmmaemmﬁ% the
gpeeisl Assistant to the TD/T (Admin) and ORR, that resulting costs
eam be sbsorbed within the Piseal Year 1956 sllowances of (RR, (See
Attachment IIT)

» iﬁmw{”thﬁﬂmmtﬂfme follow.
ing cg m within the Ceogrephic Arem, Office of Research and
Reporie:

s. USSR Brench, aeogmphy mmﬂp 1
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 {1) Osogray

{2) Geographer, 08-12 (IA to Fulhé)

b, Satellites Branch, Geegrephy Division
() Seographer, 08-1% (It to P-1k6)

o, WR Cempilation Brunsh, Cartogrephy ivision
(3) Geographer {Certegrapher), as-11 (Ii to 886
(2) Oeegrepher (Cartegrapher), 03-11 (1% to r-886)

L mm,mmmmmmm,

cher, (8+12 (1A to F=1ké)
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Peputy Director (Support) }H‘ .
Chief, Management Staff

: Deputy Director {Intelligence)

+ Urban Ares Studies Program

1. To esteblish capebilities within the Geographic Ares, ORR
for providing urben area information required for IB/P operational
needs {Tsb "A).

s BEARTNG O THE PROBLEN:

2. As early as the ¥all of 1953, DD/P requested ORR, Geographic
Area, to provide urban stulies for operstionsl purposes. Restatement
etiumafernﬁaninnrmﬁmhubmmdefrmtmwtm
throogh BQW/OIS and through the SH Division. The initiel request

mental fecilities. UConsiderstion waes also given to develogment of
the stuiies es a part of the NiIS responsibility of G-2, delegnted

to the Enginesr Strategic Intelligence Division of the Army Map
Service. After receiving estimates from the Alr Research Division,
$ibrary of Congress, through EFOIN, and from the Corps of Engineers
through (-2, estimates were slso drawn for the production of the
stuiles vithin CTIA. A staff stuly prepered k February 1955 {Tab "D")
svalusted the capabilitles of the Alr Yorce and the Arumy, and con-
mmmmkmmﬁﬁbexMMenasamme
&mw»cmrtmenteormsm“perm'm&m
Pur below the initisl request of DD/P (50 per year). At a meeting
attended by the Assistant Director, Research and Reports; Chief,

Besic Division, ORR; Chief, Geographic Research; Special Assistant
(Mdministration) to the DD/I; and a representetive from the office

of the Special Assistant to the DCI for Pians and Policy, the proposed
steff gtuly was discussed and it was concinded that further investiga-
tion as to the yeal neels of DD/P shmﬂabeumrtmnbythew(m
to jointly esteBYIsh a reslistic Urban Ares
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3. The AD/RR met with Chief, FI, and reached an agreement
that the Geographic Area would undertake 10 studies per yesr to
meet the wost wrgant requirements of the entire DD/P Area, provid-
ing the necessary incresse in 7/0 and sugmentation of staff could
e affected. The current DD/P requirement in terms of the sbove
sgresment has been received by the AD/ER in a memorandum from Chief,
¥I, dated 18 April 1955 (Teb "B").

k. The Geographic Area has to the present time handled the
most urgent minimum requirements of DU/P for city plans. These have
beun done at the rate of spproximately three per year and should be
distinguiehed from the merkedly more complex urben ares stuly reguest
as putlined ian Tedb “A".

6. Yor the 10 studies per year, 7500 men-hours will be required
for the cartographic work and 5000 man-hours for research analysis
and report preparation.

T« The outstanding commitments for the components within the
Cartography and y Divisions preclude the absorption of the
sdditionsl burden of 7500 and 6000 man-hours respectively.
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will require sn eugesstation of the sxistisg ctwponents in the Carto-
graphy s Geosrephy Divisions. The estisste of 7500 men-hours Sor
compilation work will reguive the sexvioes of two campilers snd cee
dreftemen who san provide S0 men-Bours of the tetel required with
the resmining 2100 pen-hours o be sbeovbed By prepect tall zspa-
&nﬂm. m@m”m mm mmwn m

%aili%im Wt mmg me, :
wmrwmmmmcmmmammw
studien ob Setellite cities, only intengifies ik slresdy hesvy ve-
auivemsots plimesd upon these units in the two divisioms. It is not
pesetical 40 re-srimnge ataffs or to ssouws thet saticipeled priovity
roquests iz the future will differ sutficlently frem the current
programs 1o make svsilable & sigeificent block of wer-hours for this
intensified vrban sref research progrem.

2. e tige veceired for prersonnel recruitoent and training
3 wndoubtedly mean thet the firut yesr's yroduction for IB/P

wﬁ}.m only t%im stelies that csr be produceld In exvess of glreedy
overlonded sepebiiities. Fvery effort will be made o initinte
mmmmmmmam&mmwmxm
combng vear, the ressivfer will be done wheb Dew PErecs

wvpllable .

10. That the ID/P reguest for wrban sres studics iz o new
progran of work %0 be unfiertsken on o aclest sonle w0 replace
Torveer 10/F requests which would heve reguired cintrest negptistions.

1l. Thet the surrert cepebilities withis the Geogxuphy end
iagrepty Divisicns are fmwy cxmlitted md therelcre reguire
mwmmm for wadertaiing the new wben studlies progm.

12, T, sfiey sxemining sil fecilities vwithin the govesn~
mxmﬁm, mw}rmmumﬁm
Wa srem, wtilising 1ts sdmialstamtive and swhwianiive
know-hon” Tor confucting the Progres through the 2441%lom and
intepration «f & relatively amall new staff.
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15, That & ipevesase of six {(6) positions in the T/ for the
Hlsoprerhic Aves be W 1:.6 pormit lwplesentation of the propoged

Urbey: Area Frogoes 23,9 the Ceogpraphic Aree. The plen for m&:m

of staf? throush an ﬁmﬂ m win s cutlined fn Wb 0.
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L May 1955
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2 Ve 1955

# In accordance with the present DD/S ceiling policy, no increase
in ceiling is requested at this time due to the existence of ceiling

vacancies in ORR.
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